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Basis of Alternative

= Campus Master Plan establishes the long-range conceptual re-development of the
Takoma Park Campus.
Comprehensive approach to remain in Takoma Park.

Campus Master Plan forms basis of the vision for Takoma Park. As an “On-Campus
Alternative,” WAH desired to understand what portion of the Master Plan would be required
to be comparable to a new building at White Oak.

= On-Campus Alternative

Requires sufficient additional program to improve the Takoma Park Hospital while still
maintaining a reasonable project cost and schedule as compared to the proposed project in
White Oak

Step 1 + Step 2 of Campus Master Plan represent comparable Alternative
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Site Development Planning
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Site Development Planning

Site Plan — Building Height
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Development Approach

= Campus Planning Concept

Long-range institutional campus regeneration requires an “empty chair” site planning
approach to facilitate development of replacement facilities while maintaining operations

1990 development on-campus constructed relatively low-rise additions to the main hospital
building on both the north and south sides, restricting the ability to economically replace aging
assets going forward without disruption to services or loss of services for a period of time

= Maximize Future Campus Development Potential
To maximize utilization of the limited existing available site area, future site development will
require higher-density building footprints
Low-density building areas less than 7-stories include:
* 1980 East & West 4-story additions
* 1990 South 2-story addition
* 1990 North 4-story addition
These building areas are considered to provide limited asset value going forward
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Site Development Planning
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Site Development Planning

Site Rfan = Step 1
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Site Development Planning

Sité Plan = Step 2
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On-Campus Alternative Planning

Development Approach
= Step 1

Constructs new building and Central Utility Plant on existing parking area. This Step provides
capacity on campus to remove older buildings re-locate services such as Emergency and
prepares for Step 2 demolition and construction.

= Step 2

Demolishes 1950’s era building at center of campus and 1990’s South building to add capacity
in preparation for future development.

= New Construction Principles
Sufficient floor heights and floor plates for different programs.
Parking to replace demolished
Build in future growth (C.U.P,, circulation zones, etc.)
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Existing Hospital = New Construction

550,000 GSF: 252 Beds @ 2,180 GSF / Bed o—O0——

5 Patient Care 14’-0” Floor to Floor . . ey ..5

4 Patient Care 14’-0” Floor to Floor e | cr |
3 Patient Care 14’-0” Floor to Floor e | ] iy 3
2 Surgery 16’-0” Floor to Floor = o s o et . = o - | -]

1 Radiology / Cardiology 16’-0” Floor to Floor

LL1 Emergency 16’-0" Floor to Floor

LL 2 Support Services 14’-0” Floor to Floor
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Compelling Priorities

1950 Building Construction

10°-9” floor to floor heights do not support

high-acuity services such as OB L&D, Clinical
Laboratory, Nuclear Medicine and Inpatient
Services

Site is critical to providing OB Post-Partum
patient care adjacent to Phase 1 L&D Suite
Critical Adjacencies

Priorities include locating emergency
services in close proximity to cardiac cath,
and locating radiology, surgery & critical care
in close proximity to the ED

Empty Chair

Site is planned to accommodate remaining
services located in 1980 West Building

Project Scope
" |nterim Development

Parking relocation to Adventist University
leased open site area

New Construction

211,000 gross building area

143,000 hospital building area
68,000 structured parking area

Services

Inpatient Services

* 72 beds

* OB Labor & Delivery & Special Care Nursery
Ancillary Clinical Services

* Pathology Clinical Laboratory

* Pharmacy

* Respiratory Therapy
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Phase 1 Detail

Critical Phasing Issues

= Education Building

Federally Qualified Health Center (FQHC)
future location unresolved

= Lisner Building

Services located in this building location
unresolved

= Unresolved Hospital Departments
Acute Rehabilitation Hospital
Utilization Review & Quality Management
Risk Management
Coffee Shop
Education Private Dining Room
Environmental Services Linen Distribution
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Phase 1 Detail
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Phase 1 Detail
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Phase 1 Detail
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Phase 1 Detail
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Phase 1 Detail
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Phase 1 Detail
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\‘f ‘LeveI 05

\T“

o
.

Ganaral
~Aftie”
Hark-

Parking
By "Structure\-
i

.% Adventist Hospital Takoma Park On-Campus Alternative
A Member of Adventist HealthCare




Phase 1 Detail
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Compelling Priorities Project Scope

= 1950 Building Construction = Building Demolition

11’-0” floor to floor heights do not support

high-acuity services such as OB L&D, Clinical
Laboratory, Nuclear Medicine and Inpatient
Services

Site is critical to providing OB Post-Partum
patient care adjacent to Phase 1 L&D Suite
Critical Adjacencies

Priorities include locating emergency
services in close proximity to cardiac cath,
and locating radiology, surgery & critical care
in close proximity to the ED

Empty Chair

Site is planned to accommodate remaining
services located in 1980 West Building

1950 Building 98,200 gross area
1990 South Building 24,160 gross area

New Construction
186,400 gross building area
Services

Inpatient Services

* 78 beds

Ancillary Clinical Services

* Emergency Services

* Radiology suite

* Surgical Suite

Support services

* Dietary Services
* Central Sterile Supply (CSS)
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Phase 2 Detail
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Phase 2 Detail
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Phase 2 Detail
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Phase 2 Detail
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Phase 2 Detail
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Phase 2 Detail
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Phase 2 Detail
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